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A Look into the Future
of Patient Centricity




The keys to building a competitive advantage
through patient-centric marketing in the age
of healthcare consumerism

The healthcare industry is in the middle of a paradigm shift towards a consumer-driven market. Patients,
empowered by information technology and rising out-of-pocket costs, are actively participating in their
healthcare journeys. This eBook explores the need to build a data-driven, patient-centric marketing strategy
to gain a sustainable competitive advantage in this evolving landscape.

Dive into the essential metrics you should be tracking to
measure the true value of your patient-centric marketing

initiatives and demonstrate a positive return on investment.

We highlight advanced audience segmentation techniques that leverage patient data to create hyper-targeted
marketing campaigns. We analyze best practices for content marketing in the healthcare space, considering
the delicate balance between patient education, brand awareness, and regulatory compliance. Additionally,
we explore the ethical considerations of data-driven personalization and its role in fostering patient trust

and loyalty. Finally, we provide frameworks for measuring the return on investment (ROI) of patient-centric
marketing initiatives, moving beyond traditional vanity metrics to capture the true value delivered to patients
and the organization.
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The evolving healthcare consumer and the strategic

importance of patient-centricity

The traditional physician-centric model of healthcare delivery is rapidly transforming. Patients are
increasingly exhibiting characteristics of “health consumers,” actively researching health conditions,
comparing treatment options, and seeking value-based care. This empowered patient demands
transparency in pricing and quality outcomes, convenience in appointment scheduling and telehealth
options, and personalized communication that addresses their specific needs.

Healthcare organizations that fail to adapt to this evolving paradigm risk losing ground to
competitors who prioritize the patient journey. A patient-centric marketing strategy is not
just a marketing tactic anymore; it’s a core business strategy that can lead to significant
competitive advantages.

Enhanced Brand Equity and Patient Loyalty
Building trust and fostering positive patient experiences leads to increased
loyalty and advocacy, driving organic growth through referrals.

,O\ I ,O\ Improved Patient Acquisition and Retention
— — Targeted marketing campaigns based on patient segmentation can attract
/o\ | /o\ high-value patients who align with the organization’s service offerings.

/\& Increased Revenue Generation

= Effective patient education and value-based messaging can incentivize
E— patients to choose your organization’s services, leading to increased
revenue streams.

ﬁ Operational Efficiency

@3 A deep understanding of patient needs and behaviors allows for optimized
resource allocation and improved service delivery processes. You can
establish your healthcare organization as a trusted partner in your patients’
health and well-being. Remember, patient-centricity is not just a marketing
strategy; it's a core business philosophy that will shape the success of
healthcare delivery in the years to come.
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BUILDING PATIENT PERSONAS

A data-driven approach to understanding your target audience

Moving beyond basic demographics, a successful patient-centric strategy requires a deep
understanding of your target audience’s psychographics. Leverage customer data platforms
(CDPs) and marketing automation tools to gather and analyze data points.

Health Literacy

Assess patient comprehension levels of
medical information to tailor content and
communication styles accordingly. Utilize
readability formulas to ensure content is
understandable for the target audience.

Decision-Making Style

Identify if patients are information-seekers
who rely on online resources or trust
physician recommendations more heavily.
Analyze website behavior to see which
resources patients consume and how long
they spend on specific information pages.

Motivational Factors

Analyze patient data to understand their
primary concerns and desired health
outcomes. This can involve sentiment
analysis of social media conversations and
website behavior (e.g, time spent on specific
treatment pages).

Preferred Communication Channels
Leverage website analytics and CRM data

to understand how patients interact with
your digital channels and personalize
communication accordingly (e.g., email

vs. text message). Analyze open rates and
click-through rates of past email campaigns
to understand preferred content formats
and communication styles.
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Advanced segmentation for targeted marketing

Go beyond traditional segmentation based on demographics and insurance data. Utilize
advanced techniques that leverage patient data to create highly targeted marketing segments
with distinct needs and behaviors.

RFM (Recency, Frequency, Monetary) Analysis

a Identify your most valuable patients based on their recent activity
(appointments, consultations) and spending patterns (treatments, procedures).
Develop targeted retention campaigns to nurture these patients and encourage

continued engagement. Offer unique benefits to incentivize continued
patronage (e.g., aesthetics) or compliance (e.g, sleep centers).

\{C:)};r Behavioral Segmentation

< (S Group patients based on their online behavior, website interactions (content

78 consumption, appointment scheduling), and search queries. This allows for
highly targeted content marketing campaigns that address their specific
needs and interests. Develop targeted blog posts, infographics, or video
content based on the most searched health topics and patient pain points.

CI Predictive Analytics
" Utilize machine learning algorithms to analyze patient data and predict future

needs and behaviors. This allows for proactive outreach and personalized
messaging, such as preventive care reminders or targeted wellness
programs. Leverage healthcare claims data to identify patients at risk for
developing chronic conditions and offer them preventative care programs.
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CONTENT MARKETING FOR HEALTHCARE

Balancing education and engagement with
ethical considerations

Content marketing is a powerful tool for building trust and establishing your healthcare
organization as a thought leader. However, healthcare content requires a nuanced approach
due to ethical considerations and regulatory compliance with HIPAA and other healthcare
privacy regulations.

i Focus on Evidence-Based Content
Ensure all content is medically accurate, cites credible sources (medical
(o) journals, peer-reviewed studies), and adheres to relevant healthcare
regulations. Partner with physicians and healthcare professionals to
develop authoritative content.

Develop Content Hubs by Condition
Create dedicated landing pages on your website that offer
comprehensive resources for specific health conditions. Include patient

education materials, treatment options information, physician profiles,
and patient testimonials.

Utilize quizzes, assessments, and infographics to enhance patient
engagement and knowledge retention. Partner with healthcare app
developers to create interactive tools that allow patients to track their
health metrics or manage their conditions.

@}J Leverage Interactive Content Formats
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Ethical considerations and building trust

Data-driven personalization offers immense benefits in
healthcare marketing, but it also raises ethical concerns. Below
are some key principles to ensure your personalization efforts

are ethical and compliant:
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Transparency

Be upfront with patients about
how their data is collected and
used for marketing purposes.
Develop a clear and concise
privacy policy that outlines
data collection practices and
patient rights.
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Patient Choice and Control

Allow patients to opt-in or

out of targeted marketing
communications. Provide
clear and easy-to-understand
mechanisms for patients to
manage their communication
preferences.

Focus on Value

Ensure personalization is
used to deliver relevant
information and resources.
Personalization should
enhance the patient
experience and empower
informed decision-making.
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OMNICHANNEL PATIENT JOURNEY

Meeting patients
where they are

Patients interact with healthcare
organizations across various
touchpoints.

Develop an omnichannel
marketing strategy that delivers
a seamless experience across
all channels.
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Website

Ensure your website is user-friendly, mobile-optimized,
and provides easy access to appointment scheduling and
online resources. Prioritize website accessibility for users
with disabilities.

Social Media

Utilize social media platforms to
engage patients in conversations,
share educational content, and
address patient concerns. Develop
social media guidelines for
healthcare professionals to ensure
compliance with HIPAA and other
regulations.

Email Marketing

Segment your email list
and deliver targeted
email campaigns with
relevant content and offers.
Personalize email subject
lines and content based

on patient demographics
and interests.

Paid Advertising

Leverage paid advertising platforms
like Google Ads and social media
advertising to reach new patients
with targeted campaigns. Utilize
geotargeting to reach patients in
your service area.

Patient Relationship Management (CRM)

Utilize a CRM system to centralize patient data and
personalize communication across all channels. Segment
patient data within the CRM to ensure targeted outreach
and communication.

Current Marketing Solutions


https://www.tiktok.com/@getuscurrent
https://www.linkedin.com/company/getuscurrent/
https://www.facebook.com/getuscurrent
https://www.youtube.com/channel/UCN_cxw4_mcV0UugAvviUaLA

MEASURING THE ROI OF PATIENT-CENTRICITY

Beyond clicks and impressions

Moving beyond traditional vanity metrics (clicks, impressions), effective measurement of
patient-centric marketing initiatives requires a multi-faceted approach that captures the true
value delivered to patients and the organization. Here’s a framework to consider:
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Engagement Metrics

Track website traffic, social media engagement (likes, shares,
comments), and email open rates and click-through rates. Analyze
content performance to see what resonates with patients.

Lead Generation Metrics

Track the number of leads generated through marketing campaigns
(e.g. appointment bookings, online form submissions). Measure the
cost per lead (CPL) to assess campaign efficiency.

Patient Acquisition Metrics
Track the number of new patients acquired through marketing efforts. Analyze
patient acquisition costs and identify the most cost-effective channels.

Patient Retention Metrics

Track patient retention rates and identify opportunities to improve
patient loyalty. Measure customer lifetime value (CLTV) to understand
the long-term value of a patient relationship.

Revenue Metrics
Track the impact of marketing campaigns on key revenue metrics,
such as patient service revenue and procedure volume.
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A FINAL WORD

Building a sustainable competitive advantage in the
age of patient-centricity

By embracing a data-driven, patient-centric marketing strategy, healthcare organizations

can build a sustainable competitive advantage in the evolving healthcare landscape. By
understanding your target audience, creating valuable and engaging content, fostering trust and
transparency, and measuring the impact of your marketing efforts on key performance indicators
(KPIs), you can position your organization to thrive in the age of the empowered patient.

The future of healthcare marketing is patient-centric

The healthcare industry is undergoing a fundamental transformation, and the future belongs
to organizations that prioritize the patient journey. By implementing the strategies outlined

in this white paper, you can establish your healthcare organization as a trusted partner in
your patients’ health and well-being. Remember, patient-centricity is not just a marketing
strategy; it's a core business philosophy that will shape the success of healthcare delivery in
the years to come.
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Ready to embark on your
patient-centric marketing

journey?

Current Marketing can help. Our team of healthcare marketing
experts can assist you in developing a data-driven strategy,
creating high-quality content, and implementing effective
marketing campaigns that deliver measurable results.

Contact Current Marketing Solutions today to learn more about
how we can help you build a sustainable competitive advantage
in the age of patient-centricity.

This e-book provides a foundational framework for building a patient-centric marketing
strategy. The specific tactics and approaches will vary depending on your unique
healthcare organization, target audience, and competitive landscape. However, by
prioritizing the needs and preferences of your patients, you can build a successful
marketing strategy that fosters trust, loyalty, and ultimately, drives business growth.
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